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1.0 Introduction

= Seminar member introduction and overview
of course material

2.0 Project Integration Management

= Learn the systems need to properly integrate
your project.

3.0 Project Plan Development

Learn the:

= Inputs to the Project Plan Development

= Tools and techniques for the Project Plan
= QOutputs for the Project Plan Development

4.0 Project Plan Execution

Learn the:

= Inputs to the Project Plan Execution

= Tools and Techniques for Project Plan
Execution

= Outputs from Project Plan Execution

Group exercise in analyzing a completed
schedule

5.0 Overall Change Control

Learn the:

= Inputs to Overall Change Control

= Tools and Techniques for Overall Change
Control

= Outputs to Overall change Control

Group exercise in analyzing a completed
budget.

6.0 Project Integration Management in a
Nutshell

Learn how to:

= Integrate the PM Sub-systems

= Integrate the PM System with other
organizational Activates

Course Objectives:

The participants will learn the project
manager’s role in the integration phase of a
project.

Learn how to:

= Integrate Project Plan Development system,
the Project Plan Execution System, and the
Overall Change Control System

= Address the integration of other systems
and processes related to the project work




