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Project Masters has MOVED!

Project Masters News!

Project Masters has MOVED! Pro-
ject Masters, Inc, has relocated to
5550 Sterrett Place, Suite 210, Co-
lumbia, MD 21044. After 12 years of
running the business from her base-
ment, April O’Koren, the President
of Project Masters, has become the
proud owner of an office condo in a
desirable location—

Having successfully invested in real
estate in the past, April knew the
time was perfect for purchasing a
commercial space; however, the
search for the perfect space in a
weakening real estate market took a
long time! Months of negotiating,
meetings with contractors and in-
spectors has resulted in a beautiful
office space for Project Masters.

Another reason for Project Masters to
celebrate is that it recently was listed
#9 on Baltimore Business Journal’s
List of Fastest Growing Private Com-
panies due to its steady growth over
the last year. To most companies in
this economy to be listed as growing
fast could be a detriment or even be
scary. Not so for Project Masters:
“Our business has grown steadily

over the years

across from Colum-
bia Mall and in a
building with a e

number of long term
tenants such as
Ameriprise  Finan-
cial and the Blue
Book of Building &
Congress. “I real- [*==
ized we needed of-

fice space when my

5550 Sterrett Place # 210, Columbia, Maryland 21044

and will con-
tinue to do so

B iR as we get our

name and ser-
vices to the
right  people.
Our  current
client base of-
ten asks for
more business

and luckily, a

dining room had
become our conference room,” Ms.
O’Koren laughs. “As our business
grew by leaps and bounds, it became
increasingly clear that not only did
we need commercial space but a
place with a nice destination setting;
good location, hotels nearby, restau-
rants and shops within walking dis-
tance.”

Each employee has his/her own of-
fice with windows and French doors
and there is a kitchen and conference
room as well. The conference room
will be used for Project Masters team
meetings, classes, and a future
women’s PMI networking and edu-

cational group.

number of our
clients are in the industries that Presi-
dent Obama’s stimulus package is
targeting.”

Project Masters will be celebrating
and showing off its new office Feb-
ruary 26™ and 27" from 1-6pm with a
two day Open House. Come join us!
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UsING PROJECT MANAGEMENT
TO0 START & MAINTAIN YOUR BUSINESS

Recently, the President of Project
Masters, April O’Koren, was asked
to speak on the topic of Using Project
Management to Start & Maintain
Your Business to two groups,
WIRE©O, Women Investors of Real
Estate and the Chesapeake Sustain-
ability Business Alliance. In fact, the
CSBA found the information so help-
ful that April has been asked to speak
again, date to be determined! This
topic came to fruition as April util-
izes project management systems
when she has moved and to start her
own successful business...and keep it
a growing, thriving business.

Benefits to a business owner or entre-
preneur for using project manage-
ment systems include increasing cus-
tomer satisfaction and company prof-
its, completing products on schedule
and on budget, increasing employee
satisfaction, and decreasing redun-
dancies. There are some major steps
that must be taken to follow the proc-
ess, such as utilizing a project plan.
A project plan covers the company
overview, deliverables, product/
service description, owner/
management responsibilities, a risk
management plan, resource require-
ments, and budget/resource alloca-
tion. An important point in the com-
pany overview is the company scope,

Contact Us

April Wennersberg

President

410-772-6316(ext.# 111)
awennersberg@projmasters.com

which states the mission statement,
goals, company philosophy, business
definition, philosophies, market
share, innovation, productivity, re-
sources, performance, social respon-
sibilities, and the product, service
value and benefits.

When using project management sys-
tems, each
step and topic
is broken
down to its
lowest de-
nominator, so
that nothing is
passed over. It
is important to
note that these

are living . /
documents. slack time and is the
What  that shortest time to

means to you
is that the in-
formation can
and probably will, change. Addition-
ally, when creating the Work Break-
down Structure there are always
questions to ask, such as: what initial
work precedes all other work ; what
are long term lead time elements; and
what are final effort follows most all
of the work? These questions make
perfect sense as the definition of a
WBS is a task oriented “family tree”

Karl Wennersberg

“... the most popular
method is the Critical
Path method, which is

the longest duration
chain of activities from

start to finish, and is the
path with least float/

complete the project.”

of activities which organizes, defines,
and displays the total work to be ac-
complished. As for scheduling the
projects, there are methods and charts
which assist with tracking the project
---the most popular method is the
Critical Path method, which is the
longest duration chain of activities
from start to finish, and is the path
with least float/slack
time and is the shortest
time to complete the pro-
ject. Advantages of using
CPM are that critical
activities are known at
all times, and identifies
those tasks having float
(slack) in the schedule.
When setting priorities,
use the company mission
statement to help set pri-
orities and know your
limits. Remember, pri-
orities can change from
day to day depending on
changes such as new contracts and
clients. Don’t forget that once a year
you should: update your business
plan, business goals, budget and
business schedule. Some businesses
may require this twice a year or even
quarterly.

Good luck on reaching your business
goals!

Director of Business

Development

410-772-6316(ext.# 116)
kwennersberg@projmasters.com

—_—
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